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In accordance with  
article 8 of EU regulation 

2019/2088, the fund promotes 
environmental, social and 

governance characteristics in 
accordance with European 

regulation. Notably, the fund’s 
investment process excludes 

companies having low practice 
or standards in these sectors, or 

those with a high long term 
sustainability risk. 

 

MISTRAL LONG SHORT EQUITY 
INVESTOR LETTER – Q2 2025  

Banor SICAV Mistral Long Short Equity closed the second quarter of 2025 with 
a return of +3.7% (Institutional Class J), compared to a return of +1.0% for the 
EURO STOXX 50 European equity index and +0.6% for cash (€STR 
Compounded index) over the same period. This brought the benchmark index 
(50% EURO STOXX 50, 50% Cash) to +0.8%. Since the beginning of the year, 
the returns for the fund, the equity index, and cash have been +9.0%, +8.3%, 
and +1.2%, respectively. 

The second quarter initially saw a continuation of the narrowing valuation gap 
between European and US equities, driven by uncertainty over US trade policy, 
which was expected to weigh more heavily on the US economy. The 
introduction of universal tariffs was perceived by the market as a form of 
indirect tax on consumption (a disguised VAT), to be passed on by companies 
through price increases ultimately borne by US consumers. European stock 
indices continued to outperform through April and part of May, until the US 
S&P 500 index regained relative strength in late May. However, in euro terms, 
the performance gap between the two indices was far less pronounced. 

At the end of the first quarter, we highlighted the difficulty of defining a 
macroeconomic outlook due to uncertainty around tariffs and President 
Trump’s frequent changes in stance. Three months later, the situation remains 
similar. The US president has been sending letters to various countries 
proposing bilateral tariff negotiations ahead of the final deadline of 1 August, 
all the while threatening to impose a universal tariff that has increased from an 
initial 10% to a recently announced 15-20%. 

We had anticipated that this environment would result in a sharp economic 
slowdown, stemming from business uncertainty hampering investment plans 
and affecting employment levels. This expectation has only partially 
materialised. US GDP growth for 2025 has been revised down from 2.1% at the 
beginning of the year to 1.5% currently, with private investment growth slowing 
from 4% in 2024 to a projected 1.6% in 2025. However, consumer spending—
the largest component of US GDP—continues at a healthy pace, and 
employment remains strong, with unemployment projected to rise only 
marginally this year. 

This resilience has been summed up by the acronym TACO (Trump Always 
Chickens Out), highlighting the perception that President Trump often 
backtracks at the last moment out of caution. His repeated changes in tariff 
policy—announcing measures only to delay or modify them—have contributed 
to this narrative. Even the recent announcement of 30% tariffs on Canada, 
Mexico, and the European Union is viewed more as a negotiating tactic than a 
definitive move. 

From a portfolio management perspective, the unpredictability in political 
statements since mid-April did not translate into increased market volatility. 
Once the VIX volatility index retreated to the 17-18 range, we began 
systematically adding hedges through put options to help limit potential losses 
in the event of a sudden macroeconomic shock. The fund has maintained a 
volatility of around 7%, and our goal is to remain below 10%, compared to 
equity indices which are currently in the 15% range. 

http://www.banorcapital.com/
http://www.banorsicav.com/
http://manco.altumgroup.com/
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We continue to hold a significant portion of our long book in defensive sectors, 
including food, beverage, pharmaceuticals, utilities, real estate, and telecoms. 
These positions currently offer an average dividend yield of approximately 
4.5%, which remains sustainable given the solid fundamentals of the 
underlying companies. 

One sector we believe is being unjustly penalised by the market is MedTech, 
which currently represents around 10% of our long portfolio. This sector 
includes companies producing a wide array of medical equipment, from 
diagnostic imaging systems to prosthetics, anaesthesia machines to hearing 
aids. What unites these businesses is a strong emphasis on continuous 
innovation, supported by significant R&D investment aimed at driving above-
average growth. Historically, the MedTech sector has traded at a premium to 
the broader market due to its defensive growth profile. However, this premium 
is now at its lowest level in the past ten years. 

EV/EBITDA of EU Diagnostic Companies Relative to MSCI Europe Index 

 
Source: Bloomberg, MSCI, Banor data processing 

 

There are three main reasons behind the derating that began in 2022: the rise 
in interest rates, the normalisation of growth after several years of anomalies 
caused by Covid and supply chain disruptions, and the recent introduction of 
tariffs by the Trump administration. 

To illustrate the impact of these factors, let us consider the case of Sartorius 
Stedim, a company we added to our portfolio a few weeks ago. Sartorius Stedim 
is the global leader in biopharmaceutical manufacturing, with operations in 30 
countries and over 10,000 employees. Its product portfolio covers the entire 
range of equipment required to develop, test, and produce 
biopharmaceuticals—drugs produced using biotechnology and derived from 
biological sources such as cells, tissues, and microorganisms. Unlike 
traditional drugs, typically made through chemical processes, 
biopharmaceuticals are mainly used to treat conditions such as cancer, 
autoimmune diseases, and genetic disorders. Examples include vaccines, 
insulin, gene therapies, and antibodies. Sartorius Stedim supports the entire 
production chain, from development and production (upstream) to 
downstream processing and single-dose packaging: 
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Source: Sartorius Stedim website 

 

The rise in interest rates from 2022 triggered the first wave of valuation 
normalisation. Previously, Sartorius' P/E ratio, initially around 30x, surged 
past 70x during the era of negative interest rates when the market excessively 
rewarded growth based on the assumption that central banks would keep rates 
suppressed indefinitely. 

Sartorius Stedim P/E Ratio 2015-25 

 
Source: Bloomberg, Banor data processing 

 

At the same time, the post-Covid economic rebound—fuelled by monetary and 
fiscal stimulus—created significant supply chain bottlenecks. The MedTech 
sector benefited significantly, being seen as central to government healthcare 
strategies. Sartorius’ revenue, which had been growing steadily at 10–12% 
annually until 2020, skyrocketed—boosted partly by Covid-related therapies 
and partly by customers increasing inventory levels to avoid shortages of key 
raw materials and equipment. This resulted in a doubling of revenues in less 
than two years. 
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Sartorius Stedim Annual Revenues (EUR mn) 

 
Source: Sartorius Stedim annual reports, Bloomberg 

 

Starting in 2023, the situation began to normalize. Revenues declined over two 
years as customers reduced inventory levels, though underlying market growth 
remained in double-digits. From the second half of 2025, Sartorius Stedim’s 
revenues are expected to return to this healthy growth trajectory. 

Finally, with the introduction of tariffs by the Trump administration in 2025, 
it will be important to monitor any potential impact of possibly bringing 
forward some purchases. However, given the sector’s concentration among a 
few key players, we believe competitive dynamics are unlikely to change 
materially. 

The stock’s performance has mirrored these developments: steady growth until 
2019, a sharp rally between 2020 and early 2022, followed by a correction that 
brought valuations back to reasonable levels by 2025—over 60% below 
historical highs. 

Sartorius Stedim Stock Price 2015-25 

 
Source: Bloomberg, Banor data processing 

 

SUMMARY 

After a first half of the year marked by shifting narratives—from low growth, to 
recession fears, to hopes of a return to robust growth—and accompanied by a 
weakening dollar and ongoing debate about inflation trends (especially in the 
US), we believe the second half of the year will be driven more by actual 
company results than by market expectations. It will be critical to see whether 
companies confirm their 2025 guidance, as this will determine whether recent 
market gains can hold. Initial indications suggest that estimates for European 
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companies are generally conservative, which could allow the ongoing trend of 
closing the European valuation discount with the US to continue. This may also 
be supported by recent political progress—particularly in defence spending and 
foreign policy unity—where European institutions, which had seemed 
paralysed until recently, have indirectly benefitted from the Trump 
administration’s actions. Recent initiatives, such as increased defence budgets 
and Germany’s stimulus plan, point to a shift in focus over the coming years 
toward boosting domestic demand. This strategy would leverage public 
budgets and household savings, favouring companies more exposed to 
domestic consumption rather than relying solely on exports. 
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DISCLAIMER 
Please consult the Prospectus and the Key Information Document (KID) before making a final investment decision, which are available on the 
website banorsicav.com and at the placement agents also in paper form. The Prospectus and the KID are available in English. A summary of 
investors' rights is available in English at manco.altumgroup.com. Returns are shown net of expenses charged to the sub-fund and before tax. 
Past returns are not indicative of future returns. The investment concerns the acquisition of shares in the Sub-Fund and not a specific 
underlying asset which remains the property of the Sub-Fund and involves a component of risk; consequently, the capital originally invested 
may not be recovered in full or in part. Exchange rate fluctuations may affect the value of the investment and costs when expressed in a currency 
other than the investor's reference currency. Information on the specifics of the Sub-Fund and the general sustainability aspects (ESG) pursuant 
to Regulation (EU) 2019/2088 can be found at banorsicav.com/docs/esg-disclosures/ESG_Analysis_Banor_Sicav.pdf and in the Prospectus.  
In the case of marketing in countries other than the country of origin, the manager has the right to terminate the marketing arrangements in 
accordance with the notification withdrawal process provided for in Directive 2009/65/EC. The information and opinions contained herein do 
not constitute an offer to the public, nor a personal recommendation, are not contractual in nature, are not prepared pursuant to any legislative 
provision, are not sufficient to make an investment decision and are not directed to persons residing in the United States or to other persons 
residing in countries where the Sub-Fund is not authorised for marketing. The information and data are believed to be correct, complete and 
accurate. However, no representation or warranty, express or implied, is made as to the accuracy, completeness or fairness of the data and 
information and, where it has been compiled or derived from third parties, no responsibility is assumed for the accuracy, completeness, fairness 
or adequacy of such data and information, even if sources believed to be reliable are used. Data, information and opinions, unless otherwise 
indicated, are current as of the date of writing and are subject to change without notice or subsequent communication. Any citations, summaries 
or reproductions of the information, data or opinions provided herein by Banor must not alter the original meaning, nor can they be used for 
commercial purposes and must cite the source and the website banorsicav.com. The quotation, reproduction and otherwise use of data and 
information from third party sources must be made, where permitted, in full respect of the rights of the respective owners. This document has 
been prepared by the investment manager of the SICAV, Banor Capital Ltd., a company authorised and regulated by the Financial Conduct 
Authority (FCA). 

 

SWITZERLAND  
Marketing communication. 1. The State of the origin of the Fund is Luxembourg. 2. This Fund may only be distributed in or from 
Switzerland to qualified investors within the meaning of Art. 10 Para. 3 and 3ter CISA. 3. In Switzerland, the Representative is Acolin Fund 
Services AG, Maintower, Thurgauerstrasse 36/38 CH-8050 Zurigo, whilst the Paying agent is Corner Banca SA, Via Canova 16, CH-6900 
Lugano. 4. In respect of the units distributed in Switzerland, the competent Courts shall be at the registered office of the Representative in 
Switzerland. 5. The Basic documents of the Fund as defined in Art. 13a CISO as well as the annual and semi-annual reports may be obtained 
free of charge at the office of the Swiss Representative. 6. The performance shown does not take account of any commissions and costs charged 
when subscribing to and redeeming shares. 7. Past Performance is No Guarantee of Future Results. 8. The current document is 
intended for information purposes only and shall not to be used as an offer to buy and/or sell shares. 9. Data sources - Performance figures are 
sourced from: UI efa S.A. & Bloomberg. Fund statistics and holdings data are sourced from: Banor Capital Ltd., Bloomberg & UI efa S.A.. 
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